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Final Timetable of the External Evaluation & Accreditation Panel Review by

Electronic Means

Materials Science and Technology Undergraduate Programme of the University

of Crete

30 November -05 December 2020

Time

What & Who?

Why?

Monday, 30 November 2020

16:00 - 18:00 Briefing Information on HAHE mission,
EEAP & members of HAHE standards and guidelines of QA
accreditation process, national
framework of HEIs
18:00 - 19:00 Break
19:00 - 21:00 Private meeting Discussion on the proposal report;

EEAP members only

allocation of tasks; list of issues for
the site visit

Tuesday, 01 December 2020

16:00 - 16:30 Teleconference with the Vice-Rector/President |Short overview of the
of MODIP & the Head of the Department Undergraduate Programme (UP):
EEAP, Vice-Rector & Head of the Department History, academic profile, current
status, strengths, and possible areas
. . . of concern
Vice Rector of Academic Affairs, Head of MODIP:
Prof. Georgios Kosioris
Head of the Department: Prof. Anna Mitraki
16:45 - 18:45 Teleconference with OMEA & MODIP Discuss the degree of compliance of

representatives
EEAP, OMEA & MODIP members, MODIP staff

OMEA

Prof. Anna Mitraki

Prof. Maria Vamvakaki

Assoc. Prof. Gerasimos Armatas

the UP to the Quality Standards for
Accreditation. Review of student
assignments, theses, exam papers &
examination material
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Assoc. Prof. George Kopidakis
Assoc. Prof. Dimitris Papazoglou
Assoc. Prof. Nikos Chronis

QAU/MODIP
Prof. Georgios Kosioris, Vice Rector — President
Prof. loannis Tsiaousis, Medicine Faculty

MODIP staff
Antonia Konstanteli

19:00 - 19:45 Break
19:45 - 20:30 Teleconference with teaching staff members Discuss professional development
EEAP & teaching staff members opportunities, mobility, workload,
student evaluations; competence
Faculty members and adequacy Qf the teaching s'taff
‘G Kidi to ensure learning outcomes; link
Prot. George Peteki 'jc‘ between teaching and research;
Assoc. Prof. George Kioseoglou teaching staff’s involvement in
Assoc. Prof. Maria Kafesaki applied research, projects and
Assoc. Prof. Nikos Pelekanos research activities directly related
Assist. Prof. Emmanouela Filippidi to the programme; possible areas
Assoc. Prof. Maria Chatzinikolaidou of weakness
Assoc. Prof. Constantinos Stoumpos
EDIP
Dr. Manolis Tyllanakis
Dr. Manolis Varouchakis
Teaching personnel under contract
Dr. Emmanouel Trichas
Dr. Odysseas Tsilipakos
20:45 - 21:30 Teleconference with students Students satisfaction from their

EEAP & students

MST undergraduate students
Nikoleta Xouxoumi, 4th year
Margarita Separdani, 4th year
Vasileios Tsampallas, 4th year
loanna Xatzaki, 4th year

Xrysi Mpaltzaki, 7th year
Eirini Klinaki, 3th year

Stavros Skrepetos, 6th year

study experience and
Department/Institution facilities;
student input in quality assurance;
priority issues concerning student
life and welfare
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21:30 - 22:00

Debriefing
EEAP members only

Reflect on impressions; prepare for
the second day of the on-line
review

Wednesday, 02 December 2020

16:00 - 17:00

On-line tour: classrooms, lecture halls, libraries
laboratories, and other facilities /Discussion
about the facilities presented in the video
produced for this purpose

EEAP, administrative staff members & teaching
staff members

Teaching Staff

Assoc. Prof. Dimitris Papazoglou
Assoc. Prof. loannis Remediakis
Dr. Manolis Spanakis

Dr. Stamatis Stamatiadis

Dr. Manolis Stratakis

Mr. Dimitris Theodoridis

Administrative Staff

Ms. Aimilia Skouradaki
Mr. Charalambos Stratigis
Ms. Katerina Athanasaki

Link to access the video:
https://www.materials.uoc.gr/el/undergrad/acc

reditation/index.html

Evaluate facilities and learning
resources to ascertain that the
learning materials, equipment and
facilities are adequate for a
successful provision of the
programme

17:00 - 17:45

Teleconference with Programme graduates
EEAP & graduates

MST graduates from industry track

Dr. Emmanouil Kasotakis, Merit Medical, Ireland
Dr. Alex Pennos, Keeler, UK

Dr. Vassiliki Psarra, Biopol, Greece

Dr. Evangelos Skoulas, Biomimetic, Greece

Dr. Thanassis Anagnostakis, Rolls Royce, UK

Dr. Michael Kalloudis, Impact solutions,
Scotland, UK

MST graduates from academic track
Dr. George Spyropoulos, University of Ghent,
Belgium

Discuss their experience of
studying at the Department and
their career path
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Dr. Konstantinos Daskalakis, University of Turku,
Finland

Dr. Dafni Moatsou, Karlsruhe Institute of
Technology, Germany

DR. George Kakavelakis, Woolfson College,
Cambridge, UK

18:00 - 18:45 Teleconference with employers, social partners |Discuss relations of the
EEAP & employers/social partners Department with external
stakeholders from the private and
Social Partners the public sector
Dr. Nikos Raptakis, Region of Crete
Prof. Nektakios Tavernarakis, Director of Board
of FORTH
Dr. Michael Katharakis, Heraklion, Chamber of
Commerce and Industry
Employers
Dr. Gianna Koutoula, Apivita
Dr. Emmanuel Stratakis, FORTH-IESL
Dr. Kostas Vertoudakis, Plastika Kritis
Dr. Areti Kornelaki, Korplast
19:00 - 19:45 Break
19:45 - 20:15 Debriefing Discuss on the outcomes of the on-
EEAP members only line review and begin drafting the
oral report
20:15 - 20:45 Teleconference with OMEA & MODIP Discuss on several points/findings

representatives
EEAP, OMEA & MODIP members, MODIP staff

OMEA

Prof. Anna Mitraki

Prof. Maria Vamvakaki

Assoc. Prof. Gerasimos Armatas
Assoc. Prof. George Kopidakis
Assoc. Prof. Dimitris Papazoglou
Assoc. Prof. Nikos Chronis

QAU/MODIP
Prof. Georgios Kosioris, Vice Rector — President
Prof. loannis Tsiaousis, Medicine Faculty

MODIP staff
Antonia Konstanteli

which need further clarification
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20:45 - 21:00

Closure with the Vice-Rector/President of
MODIP, the Head of the Department, OMEA &
MODIP

EEAP, Vice-Rector, Head of the Department,
OMEA & MODIP members

Vice Rector of Academic Affairs, Head of MODIP:
Prof. Georgios Kosioris

Head of the Department: Prof. Anna Mitraki

OMEA

Prof. Maria Vamvakaki

Assoc. Prof. Gerasimos Armatas
Assoc. Prof. George Kopidakis
Assoc. Prof. Dimitris Papazoglou
Assoc. Prof. Nikos Chronis

QAU/MODIP
Prof. loannis Tsiaousis, Medicine Faculty

MODIP staff
Antonia Konstanteli
Eleni Karkanaki
Kalliopi Varouha

Informal presentation of the EEAP
key findings

Thursday, 03 December 2020 (EEAP members only)

16:00 - 18:30 Working on the draft Accreditation Report (AR)
18:30 - 19:30 Break
19:30 - 22:00 Continue working on the draft AR

Friday, 04 December 2020 (EEAP members only)

16:00 - 18:30 Working on the draft AR
18:30 - 19:30 Break
19:30 - 22:00 Continue working on the draft AR
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Saturday, 05 December 2020 (EEAP members only)

16:00 - 18:30 Working on the draft AR
18:30-19:30 Break
19:30 - 22:00 Completion of the draft AR & submission to HAHE
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